Adding Value to Patients’ Lives &
Value to the Economy

ASHUNYA |

Customized For You!

Maximizing Efficiencies and Cost Savings What is the Ashunya Advantage?

* As a physician, you are able to access images
) ] and patient histories with a PDA or laptop com-
Executive Overview puter from virtually anywhere in the hospital or

health system.
Medical imaging enables health care systems to work more

effectively and efficiently, while at the same time, reduces *+As a provider] you can better manage resources
costs. In simplest terms, medical imaging enables you to and data and can more easily integrate diverse
replace paper processes. However, on a grander scale, departments, treatment areas, and facilities.
medical imaging allows you to integrate patient charts with

your Electronic Medical Records (EMR), and when teamed « Your patients in rural areas are able to enjoy the
with information technology, results in a reduction of errors and benefits of imaging expertise (via the Internet)
inefficiencies throughout your health care delivery system. without traveling great distances.

How does medical imaging benefit you?

Medical imaging saves you money by reducing /
eliminating Medical Records space, which frees up
your existing space, enabling you to improve the
effectiveness and efficiency at which you provide

Physicians can access images and patient histories with a PDA more integrated Health Care to your patients.

or laptop computer from virtually anywhere in the hospital or
health system.

Providers can better manage resources and data and can
more easily integrate diverse departments, treatment areas,
and facilities.

Patients in rural areas can access imaging expertise via
Internet without traveling great distances.



Promising a Healthy Future

Business Process Improvement(s)

Ashunya will help you establish a paper-
less environment by managing the Logis-
tics and Back End scanning process for
you (with a combination of trained &
independent routers), so you can focus on
serving your clientele.

Who Needs Our Service?

Doctor’s offices, surgery centers, and
providers with Medical Charts, who are
planning to or have already set up an
Electronic Medical Records (EMR)
System, and are interested in a quick turn
key solution at a minimal cost investment.

Executive Benefits

Ashunya has completed several scanning
projects in which we scanned patient
records into our EMR Software. This
helped the Medical Practices become
paperless in a fast and efficient manner.

Some of the benefits realized by outsourc-

ing the medical imaging / scanning
process to Ashunya included:

* Pick-up and delivery of medical records,
twice a week, for our local and national
clients (utilizing our established Logistics

capability)

* Timely completion of imaging by the due
date (utilizing our seven-day-a-week

operation)

* Elimination of the need for temporary

employees

* Elimination of the need for training

processes

* Elimination of “unproductive” office

space

* Ablilty to offer better service to clientele
* Reduction in hard / soft cost when
compared to executing the project in-

house

Flow Process for Imaging

Start Consulting

Ashunya Consults
on the entire
process of

Process Started » >
scanning

End Quality Check

Ashunya performs a
three stage quality check
from start to finish to
Process End 4 ensure the integrity and -
accuracy of the imaging

Logistics

Ashunya works with
client to ensure logistics
is seamless. whether
pick, delivery or even
drop off at a third party
location, working with
reliable carriers Ashunya
delivers it all

Routing

Ashunya provides the
routing service that
ensures your document
resides in the correct
location

Prepping

Ashunya will either
consult or actually
perform prepping
operations to ensure
integrity and quality of
imagel

Scanning

Ashunya's 24x7
operations makes it
easy for clients to get
their scanning done in
a short time and
affordable

Type:

Health Care Provider
Greater Valley Physician, CA

Challenge

Greater Valley had multiple offices

In LA County and it was becoming
more challenging to manage these
offices, due to redundancies in charts,
inaccuracies, and increasing staffing
costs. The practice had previously
purchased an EMR, but did not know
how to efficiently use the technology to
receive the maximum benefit through-
out their business processes.

Solution

Ashunya Medical Imaging helped the
practice from concept to execution, by
scanning over 25,000 charts (or 1.5
million pages) of patient records in a
90-day time frame. Ashunya helped
develop a solution whereby Greater
Valley accomplished prepping,
scanning, and routing. In addition,
Ashunya provided needed logistics
services in the areas of picking up,
delivering, and using certified
shredding services. An accountability
process was established, whereby no
patient record was missed with an
accuracy rate of 99.8%.

Results

Today, Greater Valley is able to run
multiple practices, as well as their
hospital activities, via the Internet.
Additionally, the practice realized
overall costs savings by reducing their
Medical Record Space to 2,500 sq. ft.,
enabling them to add 4 exam rooms.



